Suggested revision in our compensation philosophy;

current; “The purpose of the merit and market pay plan is threefold: to
encourage excellence in service by tying salary increases to job performance
rather than tenure; to reward employees for their efforts and job performance;
and to remain competitive with other metroplex cities in regard to the Town’s
compensation program.”

Keep the above and add; “We will annually budget for Market and Merit
adjustments for compensation that are fair and sustainable.”



